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Manage 2.4 million 
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Oil & gas division

Private forest land 

assistance

Fire protection on 

over 6 million acres
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What is the Good Neighbor Authority?
• Authorized in 2014 Farm Bill (with 

recent updates)
• Cooperative partnership agreement 

to accomplish forest restoration 

work on federal lands

• Ability to leverage federal, state 

and partner resources to increase 

capacity to accomplish work
• Allows states to use state contracting 

mechanisms to conduct work, including 
commercial timber sales where states 
manage sale revenue on behalf of USFS

• Reinvestment of program revenue back 
into forests is fundamental to the GNA

• Self-Sustaining

Commercial
Timber Sale 
Restoration 

Projects

State
Costs

USFS
Deposits

Non-commercial
Restoration/Service

Project
Costs

State, Private,
USFS Seed

Funds

Agreement
State/USFS

Remaining 
Funds

Program
Revenue 

Generated

Leveraging Funds Differently



Permanent

Seasonal

Idaho’s GNA  Program 

• Statewide Master Agreement - USFS

• 4 Supplemental Project Agreements

• Bureau of Land Management

• New IDL Bureau to support GNA

• 11 Full-time employees

• 5-10 Seasonal/Temporary 

• Contracted services, NGOs, other state agencies



2016 2017
AC MBF RECEIPTS AC MBF RECEIPTS

200 4,400 $1.5M 348 5,200 $1.3M

2018 2019
AC MBF RECEIPTS AC MBF RECEIPTS

826 12,190 $3.9M 4,125 35,500 $5.1M

Before Harvest

After HarvestAfter Harvest

Before Harvest

GNA Timber Sale Contracts



FUELS MANAGEMENT
NEPA PLANNING
NOXIOUS WEED CONTROL
TIMBER STAND EXAMS
LIDAR DATA COLLECTION
RIPARIAN PROTECTION

POST FIRE REFORESTATION
FISH PASSAGE CULVERTS
BRIDGE REPLACEMENT
ROAD MAINTENANCE
ROAD DECOMMISSIONING
FOREST PLAN MONITORING

2017 2018 2019
CONTRACTS $ AWARDED CONTRACTS $ AWARDED CONTRACTS $ AWARDED 

2 $352,279 22 $1,035,651 22 $1,452,300

Contracted services 

2016
CONTRACTS $ AWARDED

0 $0



Beyond GNA – Shared Stewardship?

Presidential Executive Order:

 “Promoting active management of 
America’s Forests, Rangelands, and other 
Federal Lands to Improve Conditions and 
Reduce Wildfire Risks” 

USDA Shared Stewardship Strategy:

Working with states to co-manage risk 
across broad landscapes

Doing the right work in the right places 
at the right scale

December, 2018 - Idaho signs first “Shared 

Stewardship” agreement in the Nation!



• Region 1 - IPNF

• ~ 2 million acres

• 688,000 - Federal 

• 144,000 - State

• 1,045,000 -
Private 

• 3,800 - Tribal

• Focus Areas

• Collaboratives 
and  stakeholders

• Identify projects 
and develop 5-
year work plans



• Region 4 

• ~ 2.2 million acres

• 1,275,000 -
Federal 

• 169,000 - State

• 804,000 - Private 

• Focal Areas

• Collaboratives 
and  stakeholders

• Identify projects 
and develop 5-
year work plans



 Reduces 
Fuels & Risks 
to 
Communities

 Improves 
Forest & 
Watershed 
Health

 Sustains & 
Creates Jobs
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